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1.0 Il-Kunsill

1.1 II-KUNSILL
[I-Kunsill Lokali ta’ Hal Lija, huwa maghmul minn hames Kunsilliera. L-Amministrazzjoni tal-
Kunsill, bir-responsabilitajiet kollha skont I-Att XV ta’ 1-1993 dwar il-Kunsilli Lokali, hi mmexxija
mis-Segretarju Ezekuttiv, bl-assistenza ta’ tliet impjegati skrivani fix-xoghol tal-Ufficéju.
Lista ta’ Responsabbiltajiet ta’ kull Kunsillier fit-Tmien Kunsill
Sindku Magda Magri Naudi
Finanzi, Awtorita’ tal-Ippjanar, WSC, GO, Dranagg, Media, T winning, Kultura, Arti, Edukazzjoni,
Gonna Pubblici, Landscaping, Trasport Pubbliku u Maniggjar tat-Traffiku
Vi¢i Sindku Stephanie Cutajar
Media, Zghazagh, Fondi Ewropej, Progetti Ewropej u Twinning
Kunsillier Massimo Scerri
Sahha, Sigurta’ Socjali, Persuni bi bzonnijiet specjali, Anzjani u Informazzjoni Teknologika
Kunsillier Lorraine Farrugia
Attivitajiet ghat-Tfal, Librerija Pubblika, Komunita’ tan-Negozju u Hwienet Kummer¢jali u
Landscaping
Kunsillier Salvu Farrugia
Affarijiet Legali, Ordni Pubblika, Bye-Laws, Sports, Turizmu, Wirt Storiku u Inizjattiva ghal Energija
Nadifa

1.2 PARTECIPAZZJONI FIL-LAQGHAT TAL-KUNSILL
Bejn I-1 ta’ Jannar 2018 u 1-31 ta’ Dicembru 2018 fis-seba’ legislatura inzammu sittax (16) -il
laqgha tal-Kunsill, u l-attendenza kienet hekk :

KUNSILLIERA LAQGHAT | PREZENTI | SKUZAT/A | ASSENTI %

1 Magda Magri Naudi 16 16 - - 100

2 Stephanie Cutajar 16 16 - - 100

3 Massimo Scerri 16 14 - 2 86

4 Lorraine Farrugia 16 16 - - 100

5 Salvu Farrugia 16 14 2 - 86

1.3 L-AMMINISTRAZZJONI TAL-KUNSILL

Matul din is-sena wkoll I-Amministrazzjoni tal-Kunsill taht it-tmexxija tas-Segretarju Ezekuttiv kienet
komposta bhas-snin ta’ qabel hekk:

Doriette Farrugia Deputat Kap Ezekuttiv, Amministrattiv u Finanzjarju
(minn -1 ta’ Ottubru 2018)

Georgette Borg Kap Ezekuttiv, Amministrattiv u Finanzjarju
(sat-30 ta’ Novembru 2018)

Dorianne Bonnici Bondin Assistent Prin¢ipal

Pamela Borg Uffi¢jal Ezekuttiv

Audrey Pace Skrivana
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Matul din is-sena I-Haddiema ssekondati mal-Kunsill kienu:

Ronald Scicluna RSSL
George Sammut Community Work Scheme Enterprise Foundation (CWSEF)
Bjorn Borg Community Work Scheme Enterprise Foundation (CWSEF)

II-Konsulenti tal-Kunsill:

Servizz Legali lill-Kunsill GTG Advocates
Servizz ta’ Perit II-Perit Anthony Bezzina

Dawn in-nies huma I-qafas u l-operaturi tal-Kunsill Lokali. Grazzi ghalihom li 1-Kunsill Jjibgqa’
Jaghmel passi ‘l quddiem f’hidmietu. Inhossni kburija li ghandi dan it-feam sabiex nahdem u nattwa
dak i I-Kunsill japprova ghall-gid tal-lokalita’ kollha.
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2.1 IL-FINANZI TAL-KUNSILL

ID-DHUL

L-Allokazzjoni Annwali ghas-sena 2018 kienet ta’:

Dhul iehor mill-Gvern
Dhul iehor Supplimentari

Dhul minn Kontravenzjonijiet ta’ €4,491:

Dhul minn LES administration fees

LESA Distribution

Dhul Generali ta’ €16,421;

Dokumenti tat-Tenders

Permessi

Sundry Contributions u Donazzjonijiet

Dhul minn /nsurance Claims

Dhul iehor generali

Id-Dhul totali ghas-sena 2018 kien ta’:
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L-INFIE

Infiq relatat ma’ Salarji ammonta €93,747 huma mqassma hekk:
Onorarja tas-Sindku

Allowance tal-Kunsilliera

Salarju tas-Segretarju Ezekuttiv

Salarji tal-Impjegati

Kontribuzzjonijiet tas-Sigurta’ So¢jali

Infiq relatat ma’ Operations and Maintenance ammonta €89,698 li jinkludu:
1. Tiswijiet u Manutenzjoni b’total ta’ €8,148:

Bankini

Sinjali u Tabelli tat-Traffiku

Other Repairs & Upkeep

2. Spejjez ghas-Servizzi b’kuntratt b’total ta’ €81,550:
Gbir ta’ Skart
Gbir ta’ Skart Goff
Knis u Tindif ta’ Toroq
Tindif u Manutenzjoni tal-latrina pubblika
Tindif u Manutenzjoni tal-Parks & Gardens
Tiswijiet u manutenzjoni tad-dwal tat-toroq

Ohrajn

Amministrazzjoni u Spejjez ohra lahhqu total ta’ €68,487:
Dawl, ilma, telefon, internet, etc
Kera

Memberships

Spejjez ghat-tmexxija tal-ufficéju
Insurance, licenzja u fuel tal-vann
Pubblikazzjonijiet / Reklamar

Bank Interest and Charges

Servizzi Professjonali

Depriciation

Assigurazzjoni tal-Assi

Spejjez ohra

L-Infiq totali ghas-sena 2018 kien:
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2.0 Il-Finanzi u I-Hidma tal-Kunsill

2.2

IL-HIDMA TAL-KUNSILL

Bhas-snin ta’ qabel, din is-sena I-Kunsill kompla joffri diversi servizzi lir-residenti kollha tar-rahal.

Gbir ta’ skart oganiku
Din is-sena, mill-31 ta’ Ottubru 2018, beda jingabar l-iskart Organiku.  Dan qed jingabar bieb bieb
nhar ta’ Tnejn, Erbgha u Gimgha.

Gbir ta’ skart imhallat (borza sewda)
Gbir ta’ skart imhallat (borza sewda), mill-31 ta’ Ottubru 2018, qed isir nhar ta’ Tnejn, Hamis u Sibt.

Gbir ta’ skart separat
Din is-sena tkompla wkoll is-servizz ta’ gbir ta” skart separat mill-kumpanija GreenPak. Dan qed
jingabar bieb bieb nhar ta’ Tlieta.

Gbir ta’ hgieg
Kull I-ewwel Gimgha tax-xahar, jingabar ukoll il-hgieg bieb bieb mill-kumpanija GreenPak.

Gbir ta’ skart goff u WEEE
Dan is-servizz qed jinghata darba fil-gimgha. Ir-resident ghandu jikkuntattja I-Kunsill biex jaghmel
appuntament. Dan is-servizz jigi offrut mill-Kunsill minghajr hlas.

Tindif tat-Toroq

Ghal darb'ohra 1-Kunsill ha hsieb sabiex il-lokalita’ tinzamm fi stat nadif. Kull triq fil-lokal qed
tinkines darba / darbtejn fil-gimgha. Haxix hazin li jikber mal-bankini, qed jinqata’ kemm jista’
jkun ta’ spiss.

Tiswija u Manutenzjoni tat-Toroq

Din is-sena sar xoghol ta’ rutina. Qatt m’hu bizzejjed izda matul din is-sena sar xoghol ta’
patching fit-toroq kollha fejn kien hemm bzonn kif ukoll li kien hemm kazijiet li numru ta’ toroq
minnhom sar patching fihom ghal aktar minn darba. Sar ukoll manutenzjoni tal- bankini fejn kien
mehtieg.

Manutenzjoni tat-tabelli u sinjali tat-traffiku

Permezz tal-haddiema assenjati, sar xoghol kontinwu ta’ manutenzjoni ta’ tabelli u sinjali fil-lokalita.
Gew ordnati u twahhlu numru  konsiderevoli ta” tabelli tat-toroq.

Tenders

Matul is-sena il-Kunsill hareg Tender wiehed:
o Service of cleaning and upkeep of public conveniences in the locality of Lija, in an
environmentally friendly manner

Vaé¢in tal-Influwenza

Bhas-snin ta’ gabel, din is-sena |-Kunsill ipprovda s-servizz li jamministra l-vacéin tal-influwenza.
Ir-residenti ta” Hal Lija li ghandhom iktar minn 55 sena nghataw il-possibbilta’ 1i jir¢ievu I-
vacein kontra l-influwenza mill-ufficéju tal-Kunsill Lokali. Il-vacéin inghata lil 226 persuna, nhar il-
Tlieta, 23 ta” Ottubru 2018. Dawn is-servizz kien bla hlas.
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23

Festa Cirtu

Bhal kull sena ssir il-Festival ta’ Citru fil-lokalita’ ta’ Hal Lija. Dan isir it-tielet Hadd fil-21 ta’
Jannar 2018, din l-attivita’ saret fis-sala tal-Mirakli u I-Gnien tal-Mirakli bejn 10 :00a.m. u 6 :00p.m.
Wagqt din I-attivita” kulturali ssir bejgh ta’ frott relata ma¢-Citru, bejgh ta’ ikel lokali u internazzjonali
u prodotti tal-ghasel. Esibizzjonijiet tal-arti gewwa |-Mithna, artigjani li se juru diversi xogholijiet,
loghob u divertiment ghat-tral u vajeta’ ta’ muzika.

Gieh Hal Lija

Jum Hal Lija gie ccelebrat bhal kull sena I-Gimgha, 6 ta’ Lulju 2018. Fl-istess gurnata kien hemm I-
ghotja tal-Premju ta’ Gieh Hal Lija.

I¢-celebrazzjonijiet kienu jikkonsistu f'Quddiesa tar-ringrazzjament li saret fil-Knisja Parrokkjali ta’
Hal Lija, il-prezentazzjoni tal-Premju ta’ Gieh Hal Lija lis-Sur George Saliba u s-Sur Salvu Borg, kif
ukoll serata ta’ divertiment ghall-familja kollha b’kantanti u zefiena varji u b’varjazzjoni ta’ ikel multi
kulturali.

Tizjin ta’ toroq bid-dwal tal-Milied

Din is-sena il-Kunsill haseb biex fil-granet ta’ zmien il-fest1 tal-Milied, tizzejjen u tinxteghel parti
minn Vjal it-Trasfigurazzjoni (minn fejn it-torri tal-Belvedere sal-pjazza) b’dawl dekorattiv.

Tqassim tar-rigali tal-Milied

Bhal snin ohra, din is-sena regghet ittellat 1-attivita’ tat-tqassim tar-rigali fid-djar. Din l-attivita’ saret
il-Gimgha 21 ta’ Dicembru 2018 mill-4.00pm I’quddiem. Gie ordnat karozzin u r-rigali tqassmu
mill-Minority Leader, Lorraine Farrugia, bl-ghajnuna tal-Kunsillier Massimo Scerri.

ORGANIZZAZZJONI
L-Organizzazzjoni tal-Kunsill hija msejsa fuq din I-istruttura:

Is-Sindku, 1-Vi¢i Sindku u I-Kunsillieri. Jehtieg li din il-hidma tikber aktar u johrog aktar I-
involviment f'dan il-qasam, bil-partecipazzjoni tal-istess kunsilliera.

L-Uffi¢c¢ju tas-Segretarju Ezekuttiv 11 tigbor fiha s-Sezzjoni tar-Relazzjonijiet mal-Klijenti, is-
Sezzjoni Finanzi u |-Akkwist ta’ Servizzi, u s-Sezzjoni Amministrazzjoni u Rizorsi Umani.
Ghalkemm din l-istruttura tippermetti li I-Kunsill ikun jista’ jattwa bi pratticita’ [-hidma tieghu, irid
ikun rikonoxxut li din ssib l-ahjar sistemi bejn l-istruttura organizzattiva fis-settur privat u dik fis-
settur pubbliku.

Ir-rwoli ta’ kull min hu nvolut fil-Kunsill, mis-Sindku u 1-Kunsilliera ‘1 isfel, ghandu dejjem ikun
definit u miftiehem, fejn is-Sindku u I-Kunsillier: bhala policy makers imexxu u jiddeciedu I-pjani ta’
hidma taghhom ghal-lokalita’, u minn hemm l-Amministrattur, is-Segretarju Ezekuttiv, permezz tal-
Ufficeju tieghu, jezegwixxi dawk il-policies u d-decizjonijiet kollha maqbula mill-Kunsill, bl-ahjar
mod possibbli, dejjem skont kif jippermettu l-istess finanzi u fl-agsar zmien minghajr indhil tal-
Kunsilliera.

L-objettivi tal-Kunsill huma mibnija fuq zewg sisien principali — l-ahjar valur ghall-flus f’dak kollu li
jitwettaq mill-Kunsill u sabiex b’ekonomija, b’efficjenza u b’effettivita’ il-Kunsill ikollu I-ahjar
paragun ta’ spiza possibbli.

L-istruttura mhaddna fuq dawn il-kuncetti ghandha wkoll tiggarantixxi feedback kontinwu f’kull
settur inkluz il-klijent, li fil-kaz ta’ gvern lokali mhu hadd ghajr iceittadin tal-lokalita’.
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2.4 SERVIZZ TAR-RELAZZJONIJIET MAR-RESIDENTI / KLIJENTI
L-Uffi¢¢ju Amministrattiv

L-Uffic¢ju Amministrattiv hu mmexxi mis-Segretarju Ezekuttiv, skont 1-Att 363 tal-Kunsilli Lokali
r-Regolamenti dwar il-Kunsilli Lokali dwar il-Kunsilli Lokali, permezz tal-Avvizi Legali u I-
proc¢eduri li jinhargu minn zmien ghal zmien, li jara lid-dec¢izjonijiet mehuda mill-Kunsill ikunu
attwati.

Impjegati tal-Kunsill

Matul din is-sena kien hemm zieda qawwija fil-workload tal-ufficcju tas-Segretarju Ezekuttiv u tal-
impjegati tal-Kunsill.

L-impjegat1 tal-Kunsill iwettqu b’hidma kontinwa r-responsabbiltajiet kollha tal-Kunsill u huwa
impossibbli 1i wiehed jelenka bid-dettalji kollha tal-hidma Ii jwettqu. Ix-xoghol mehtieg sabiex
jirnexxu kemm il-laqghat, kif ukoll kull xoghol iehor tal-Kunsill f"Hal Lija, hafna drabi jiehu
hafna xoghol mohbi, xoghol li jkun mibni, ppreparat u jitlesta mill-impjegati tal-Kunsill.

Illum l-impjegati tal-Kunsill kapaci ymexxu I-Uffic¢ju b’efficjenza mill-aqwa, u kapaci jahdmu meta
jinghataw ir-responsabbilta’ kollha.

Ta’ dan nirringrazzja l-hidma bla waqfien li dejjem jaghtu l-impjegati kollha tal-Kunsill, u dan kollu
jaghmel is-sucéess kbir li [-Kunsill Lokali Hal Lija qed jikseb tul dawn is-snin tal-hidma tieghu.

2.5 KONKLUZJONI

Din hija fil-qosor il-hidma tal-Kunsill Lokali ta’ Hal Lija ghas-sena 2018. Ta’ min jinnota
matul is-sena sar aktar xoghol mill-impjegati tal-Kunsill u mis-Segretarju Ezekuttiv i ma gewx
inkluzi fdan ir-rapport.

Dan kollu ghen sabiex il-Kunsill jaghti l-ahjar servizz, ghaliex l-ghan tal-Kunsill huwa li jaghti I-
aqwa servizz lir-residenti, u dan gie applikat u mhaddem b’mod mill-aktar konsistenti, u se jibqa’
jithaddem bl-ahjar mod ‘1 quddiem.

Biex nikkonkludi, nixtieq niehu l-opportunita’ biex nirringrazzja lis-Sindku, in-Nutar Ian Spiteri,
tas-sapport u l-impenn shih tieghu u lill-Kunsilliera tad-disponibbilta, I-impenn u I-kontribut lejn ir-
residenti u I-lokalita’. Nixtieq nirringrazzja wkoll lill-amministrazzjoni tar-responsabbilta’ u I-
motivazzjoni taghhom matul is-sena kollha u lill-haddiema assenjati mal-Kunsill.

Doriette Farfugia
Deputat Segretarju Ezekuttiv
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3.1 L-ISKEDA TAD-DHUL U L-INFIQ

2018 2017
€ €
Funds received from Central Government 278,851 284,082
Income raised under the Local Enforcement System 4,491 8,582
General Income 16,421 18,605
299,763 311,269

Expenditure
Personal Emoluments (93,747) (90,247)
Operations and Maintenance (89,698) (91,301)
Administration and Other Expenditure (68,487) (71,296)
(251,932) (252,844)
Surplus / (Deficit) for the year 47,831 58,425
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3.2 L-ISKEDA TAD-DHUL FID-DETTALL

2018 2017
€ €
Government Income
In terms of section 55 of the Local Councils Act (Cap 363) 268,851 267,802
Other Government Income 10,000 8,896
Other Supplementary Government Income - 7,384
278,851 284,082
Income raised under the Local Enforcement System
Income from LES administration fees 4,491 4,653
LESA Surplus Distribution to Council - 3,756
Regional Committee - 173
2,232 6,805
General Income
Income from tender documents - -
Income from permits 9,420 10,053
Sundry contributions & donations 6,393 7,626
Income from Insurance Claim - 711
Other Income 608 215
16,421 18,605
Total Revenue 299,763 311,269
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33 L-ISKEDA TAL-INFIQ FID-DETTALL

Personal Emoluments

Personal Emoluments include, inter alia :
Mayor's Allowance

Executive Secretary's Salary and Allowances
Employees' Salaries

Social Security Contributions

Councillors' Allowance

Operations and Maintenance

Repairs and Upkeep:
Road/Street pavements
Signs and Road markings
Other Repairs and Upkeep

Contractual Services:

Refuse Collection

Bulky Refuse Collection

Road and Street Cleaning

Cleaning and Maintenance - Public Conveniences
Cleaning and Maintenance - Parks and Gardens
Street Lighting

Other
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9,064
29,616
44,549
5,904
4,614
93,747

2018

860
2,632

4,656
8,148

45,002

3,195

17,407

4,694

7,296

3,605

351

81,550

89,698

2017

7,345
29,390
41,470

5,708
6,334
90,247

2017

906
4,182
1,796
6,884

46,949
2,796
16,427
4,227
7,508
4,502

2,008
84,417

91,301
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Administration and Other Expenditure

Utilities

Rent Payable

National & International Memberships &
Subscriptions

Office Services
Motor Vehicles Insurance/Licence
including fuel

Publications / Advertising
Professional Services

Training

Community Services & Events
Bank Interest and charges
Penalties and claims
Impairment of PPE
Depreciation

Insurance

Other Expenses
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2018

3,125
8,856

205
6,444

1,018
598
13,026
207

122

32,096
1,611

1,386
68,487

2017

2,988
8,850

445
2,011

1,281
257
13,543

1,502
12

3,384
34,433
1,896
634
71,296




